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English Evaluation Report

(A) Evaluation on the Plan Matching with the School’s Concerns

Target Strategies / Tasks Success Criteria Effectiveness Suggestions
1. To promote Self-directed learning
learner  Display of questions that motivates | * Pupils are interested in|e® 79.9% of pupils were interested in ¢ Most  of  the
autonomy higher order thinking. finding the answers to the | finding the answers to the| strategies to help
- Pupils take the |« proyide interesting and informative |  questions displayed. questions displayed. pupils take the
Initiatives to websites related to learning topics. The frequency pupils have | * 93.7% of pupils used the websites | initiatives to
learning * Provide more chances of interaction | used the websites provided | related to learning topics provided | learning were

and responses. (in the classroom and on
e-learning platform)

* Use of self-learning station by providing
various levels of learning materials.

* Introduce diverse reading materials to
promote reading interests.

* Maximize the design of task sheets and
homework of various levels of learning
materials.

* Design a variety of interesting and
challenging  preparation tasks to
promote self-learning.

® ‘Lunch fun activities’.

is higher than last term.
Pupils agree that the
self-learning station helps
them learn English.

Pupils take the initiative to
use  the  self-learning
station.

Pupils show interests in the
reading materials provided.
Pupils find the tasks meet
their different needs and
levels.
Pupils are
learning
discussion.
Pupils find the ‘Lunch fun
activities’” a fun way to
learn English.

engaged in
activities and

by the teacher.

93.4% of pupils agreed that the
self-learning station helped them
learn English.

72% of pupils took the initiative to
use the self-learning station

81.2% of pupils showed interest in
the reading materials provided.
86.1% of pupils found the tasks
meet their different needs and

levels.

86.8% of pupils found the
preparation tasks interesting and
challenging.

67.5% of pupils found that
‘Lunch fun activities’ a fun way to
learn English.

From interviews, pupils showed
interests to learn through the
self-learning station and videos
uploaded on the school website.
They also found the preparation
work challenging as they could
learn more and think further on the
topics before they had lessons at
school.

successful to a large
extent and they will
be kept in the next
year.

Although 93.4% of
pupils agreed that
the self-learning
station helped them
learn English, only
72% of them took
the initiative to use
it. Teachers will
have to motivate
and encourage
pupils to make good
use of the station.

Besides, it is
suggested that
teachers should
provide  questions
with different
levels.
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Target Strategies / Tasks Success Criteria Effectiveness Suggestions
- Pupils take the * From teachers’ questionnaire, 10 | ® Teachers will keep
initiatives to out of 14 teachers’ responses on making good use

learning

indicated that e-learning (including
relevant  websites for  pupils,
edmodo and flipped classroom
approach) was the most successful
strategies to help pupils take the
initiatives to learn.

of various
e-learning elements
for the preparation,
learning and
extension stages.

It is suggested to set
a timetable and a

specified language
arts room for
‘Lunch fun
activities’ so that
pupils,  especially
those with
multi-roles, can

make arrangement
to join in.

- Pupils master
ways of learning
and self
management

Self-monitoring

* Promote phonics learning so as to
improve reading competency.

* Input high order thinking skills and
learning / thinking tools.
(e.g. mind map and 13 Hot Skills)

* The use of STAR Platform to conduct
assessment according to our student
needs and learning progress.

* Pupils agree that phonics

skills can help them
improve reading
competency.
Pupils are able to reflect on
their strengths and
weaknesses.

From lesson observations, it was
found that pupils were actively
involved in  phonics related
activities.

From the classroom tasks, pupils
were found to be able to apply the

thinking  skills  in  reading
workshop.
From interviews, most teachers

and pupils agreed that the STAR
platform could help both pupils
and teachers to identify pupils’
learning strengths and weaknesses.
Through working on the exercises
in the platform, pupils had
promoted their self management.
However, teachers had to choose
questions carefully to suit learner
diversities.

A more structured
phonics curriculum
will be constructed
next year.

Teachers will make
good use of the
STAR platform and
self-learning station
to help pupils
achieve
self-monitoring in
their studies.
Teachers will also
keep on inputting
high order thinking
skills and learning /
thinking tools.
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Target Strategies / Tasks Success Criteria Effectiveness Suggestions

2. To enhance

) Self-regulated learning with teacher
value education

guidance

in pupils e To incorporate positive moral values | * Positive moral values are | * From the Scheme of Work and |* The strategies will
-Tg hetlp SUP”S into different teaching and learning | incorporated into different| Form Meeting Records, positive | be  retained as
understan

themselves and

modules.

teaching and learning

moral values were incorporated

regular practice.

' * To design activities/questions to modules in all levels. into different teaching and learning Teachers have to be
shoulder their explicitly gather pupils’ opinions on the | ® Pupils can freely express | modules in all levels. more  thoughtful
own value(s) introduced in the chapter. their views on the value 94.5% of pupils learnt the moral when designing
responsibilities |« Estaplish  Class  Rules  through | issues. values in the lessons. questions or

discussion with pupils. * Class Rules are set. 82.9% of pupils could freely activities to
express their views on the value explicitly gather
issues. pupils’ opinions on
From interviews, pupils could the value(s)
show examples on the moral introduced.
values they learnt. Some of them
could even relate the values learnt
to the moral themes of the year
which were ‘perseverance’ and
‘care for others’.
- To foster the * Nomination of ‘The Most Caring |[® Pupils can make the From pupils’ work, most of them More guidelines
‘care for others’ Animal’ (P.1) nomination with reasons. could make nomination with could have been
value in pupils | * Nomination of ‘The Most Caring acceptable reasons. given to help the

Cartoon Character’(P.2&P.3)

From the interviews, pupils agreed
that they had developed greater
awareness on how to love and care
for animals and other people
through the activity. One pupil
could even name the moral theme
of the second term, ‘care for
others’ when she talked about what
she acquired from the activity.

average to weaker
pupils to  think
about the reasons.
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Target

Strategies / Tasks

Success Criteria

Effectiveness

Suggestions

3. To sustain
teachers’
professional

Life-long learning
e Teachers will attend
external  subject-based

internal and
seminar /

e All English teachers will

attend at least one external

All English teachers attended at
least one subject-based seminar /

* The requirement for
teachers to attend

development workshop. subject-based seminar /| workshop. In average, every | subject-based
- To enh?nce * Teachers will attend workshops about |  workshop. English teacher attended 3.3 | seminar / workshop
teachers’ the use of IT in learning and teaching. Teachers will apply the IT |  subject-based seminars /| will be regular
competence in skills in lessons. workshops. practice.
implementing From the record of using iPads, | * Teachers will keep
policies in English teachers used iPads for | on discussing the
regard to the more than 200 times in the English | use of IT during
school’s lessons. co-plan meetings.
development From the unit plans, teachers |e Teachers can
concerns designed  activities  involving |  suggest useful apps

various kinds of e-platforms, to be installed in the

e-resources and apps in all levels. iPads for effective

From the interviews, most pupils learning.

stated that learning through

Edmodo, Kahoot and Self-learning

Stations were the most effective

and interesting ways to learn

English. A few of them

mentioned  they  liked the

smartboard games the most. All

these showed teachers had made

good use of the IT skills in the

lessons.
- To enhance Collaboration
teachers’ * Peer lesson observation and evaluation. English teachers | ® All  English  teachers who | The policy will be
competence In participated agree this form |  participated in  peer  lesson |  retained as regular

lesson studies

of peer lesson observation
and evaluation help them
improve their teaching
skills.

observation and evaluation agreed
that it helped them improve their
teaching skills.

Teachers revealed that having
co-plan session for the lesson
observation was very effective to
help each other to improve their
'Iteac?ing skills in the same class
evel.

practice.
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Target Strategies / Tasks Success Criteria Effectiveness Suggestions
- Topromote |} eadership building
leadership e The implementation of double panel |* The two panel chairs agree | * The two panel chairs agreed they | ¢ The  policy of
competence chairs. they can learn from each | could learn from each other. having double panel
* To join professional communities: other. All English teachers agreed that the chairs  will  be

e Joining the learning net in the SEED
Project ‘Development of Text Sets’
(DTS) in P.1-3.

* Joining as the participating school in the
SEED Project ‘Building Teachers'
Capacity to Address Interface Issues
Concerning English Learning& Using
English to Learn at KS2 & 3’ in P.5.

* Phonics Module in Quality Education
Fund Thematic Network (QTN) on the
English Language (Primary) organized
by Centre for Enhancing English
Learning and Teaching (CEELT), CU.

* English teachers
participated in the projects
agree that the projects can
help with their professional
development.

projects could help with their
professional development.
Teachers in the DTS projects made
modifications to better suit the
needs and interests of the pupils.
They developed a greater sense of
ownership of the project by doing
this.

P.5 Teachers agreed that the
Interface Project integrated various
skills which matched with the
school developments, namely high
order thinking skills, inquiry mind
and use of IT skills.

regular practice.
Teachers will input

more authentic
materials and
activities to
maximize learning
effectiveness.

The panel  will
continue to join
different  projects
such as the ones
conducted by

CEELT of CU and
the NET Section so
that teachers can
keep abreast of
current educational
trends.
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