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Subject: English

Targets

Strategies/Tasks

Success Criteria

Methods of Evaluation

Time Scale

Persons-in-
charge

Matching with the concerns of school development 1: To refine learning a

nd teaching strategies of

self-directed learning

From the teaching ® Provide more ® Students are ® (Questionnaire All year round | P.1-6 English
aspect chances of peer engaged in learning | ® Lesson observation teachers
1. To build up students’ appreciation, activities and ® Interview with
confidence and interaction and discussion. students
self-efficacy through feedback (in the ® Theycanbeableto | ® Record of the Well
appreciation classroom and on improve and being passbook
e-learning achieve their
platform). learning goals with
® Make good use of peer/teacher’s
My Learning feedback.
Planner.
® All students have
chances to select
their own good
work and display in
the classroom.

2. To facilitate students | ® Allow quality ® Studentsare ableto | ® Questionnaire All year round | P.4 - 6 English
to connect, transfer thinking time to reflect on their ® Lesson observation teachers
and apply different facilitate students to strengths and ® Interview with
learning concepts connect, transfer weaknesses after students

and apply prior assessments. ® Students’ work

knowledge after
each module (P.4-6).
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Targets

Strategies/Tasks

Success Criteria

Methods of Evaluation

Time Scale

Persons-in-
charge

Matching with the concerns of school development 1: To refine learning a

nd teaching strategies of

self-directed learning

Help students to
evaluate and know
what to improve
(e.g. what | have
learnt, what | want
to know more).
Provide students
with guidance to
help them reflect on
their own learning
progress.

(e.g. checklist to
reflect on reading/
writing/speaking,
the area which is
not mastered yet
can be set as
learning goals)
Have students share
with their
classmates what
they have learnt.

Students can adapt
Think Aloud
Strategy to share
what they have
learnt with others.
Students are able to
make good of
learning goals
provided in Learning
Log and checklist
provided in Writing
Fun Booklet to
reflect on their own
strengths and
weaknesses.

Results of tests and
exams

Record of My
Learning Log and
checklists provided
in Writing Fun
Booklet
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Targets

Strategies/Tasks

Success Criteria

Methods of Evaluation

Time Scale

Persons-in-
charge

Matching with the concerns of school development 1: To refine learning a

nd teaching strategies of

self-directed learning

3.

To design a variety of
assessment tasks that
facilitate assessment

for learning

Set a variety of
levelled learning
and formative
assessment tasks
over time to focus
on students’
weaknesses.
Teachers provide
timely feedback by
using 2+1 principles
to foster further
learning.

Teachers do
follow-up on
students’
performance in
STAR platform and
assessment tasks.
Use ‘Traffic Light’ to
let students know
how well they have
learnt and where
they are then adjust
their own learning
strategies.

Students are able to
reflect on their
strengths and
weaknesses.
Students take the
initiative to do
practice in
Self-challenging
arena which help
them learn English
and tackle their
learning difficulties.
Students find the
tasks meet their
different needs and
abilities.

Students find
teachers’ feedback
help them identify
their weaknesses
and improve.

Questionnaire
Interview with
students

Record of
self-challenging
arena

Assessment analysis
Teachers’ feedback

All year round

P.1- 3 English
teachers
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Persons-in-

Targets Strategies/Tasks Success Criteria Methods of Evaluation | Time Scale T
Matching with the concerns of school development 1: To refine learning and teaching strategies of self-directed learning
4. To focus on the ® Introduce ® Teacherscanselect | ® Questionnaire All year round | P.1 -6 English
effectiveness of e-learning platforms suitable e-resources | ® Lesson observation teachers
e-learning and Apps (e.g. to address students’ | ® Interview with
Self-challenging needs. students
arena, seesaw, ® Students can make ® Unitplans
Kahoot, Google good use of ® Data of using
Classroom, Spark e-resources to meet Apps/e-platforms in
Video, Quizlet) to their different needs the lessons
enhance learning and abilities.
effectiveness and
enrich learning
experience.
® Adapt Bloom’s
Digital Taxonomy
and make good use
of e-resources in
lesson planning and
discuss in
co-planning
meetings.
® Maximize the use of

higher order
thinking skills Apps.
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Persons-in-

Targets Strategies/Tasks Success Criteria Methods of Evaluation | Time Scale T
Matching with the concerns of school development 1: To refine learning and teaching strategies of self-directed learning
5. To effectively ® |nput high-order ® Students can use ® Questionnaire All year round | Ms Chung Suk
promote vertical and thinking skills and different thinking ® Lesson observation Kwan, Ms Ho
horizontal thinking learning/thinking skills/tools to ® Interview with Man Wai
skills tools (e.g. Graphic conceptualize what students P.3 - 6 English
organizers, 13 Hot they have learnt in ® Unitplans teachers
Skills). English lessons.

® Introduce diverse
reading materials
to promote reading
across the
curriculum and
reading interests
(e.g. STEM
magazines, English
newspaper and
non-fictions).

® Introduce Wealth by
Virtue (P.3).

® Incorporate
debating skills in the
lessons (P.4-6).
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Persons-in-

Targets Strategies/Tasks Success Criteria Methods of Evaluation | Time Scale T

Matching with the concerns of school development 1: To refine learning and teaching strategies of self-directed learning

From the learning ® Scaffold students ® Students can be ® (Questionnaire All year round P.1- 6 English

aspect and provide timely able to self-regulate | ® Lesson observation teachers

1. Willing to seek individual support their learning ® Interview with
knowledge (Scaffolding Theory). progress and goals. students

® Design a variety of ® Unitplans
challenging tasks to
motivate high order
thinking, curiosity
and learning
interest.

2. To plan, monitorand | ® Make good use of ® Studentscan make | ® Questionnaire All year round P.1- 6 English
self-regulate personal My Learning good use of My ® Lesson observation teachers
learning strategies Planner. Learning Plannerto | ® Interview with
and progress ® Provide more self-regulate their students

guidance to help learning strategies ® My Learning Planner
students and progress to

self-regulate their improve and obtain

own learning self-efficacy.

progress ® Students can get

(e.g. checklist -
to reflect on
reading/writing/
speaking) and set
learning goals.

involved in learning.
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Targets

Strategies/Tasks

Success Criteria

Methods of Evaluation

Time Scale

Persons-in-

charge
Matching with the concerns of school development 1: To refine learning and teaching strategies of self-directed learning
3. Toimprove personal | ® Use Think Aloud ® Students show ® (Questionnaire All year round P.3 - 6 English
thinking skills Strategy to monitor confidence to ® Lesson observation teachers

students’ thinking express themselves | ® Interview with

and understanding in the lessons and students

in order to improve

internalize what comprehension.

they have learnt

(P.3-6).
Matching with the concerns of school development 2: To promote and enhance positive character building
1. To cultivate positive ® To relate daily life ® Students show ® (Questionnaire All year round P.1- 6 English

characters experience with the respect and courage ® Observation teachers

values introduced n o.la.|l\./ life, learning ® Interview with

(respect, courage) activities, school work students

and incorporate and duties . ® Scheme of work

. . ® Students write .

into different ® Form meeting

) postcards to people
teaching and records
) who show respect ° ,
IeaTrnlng modules. and courage with Record of students
® To introduce Wealth supporting evidence. handbook
by Virtue (P.3). ® Studentsareableto | ® Record of classroom
demonstrate and duties

apply self-
management skill in
learning tasks.
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Persons-in-

Targets Strategies/Tasks Success Criteria Methods of Evaluation | Time Scale T
Matching with the concerns of school development 2: To promote and enhance positive character building
2. To nurture students ® Make good use of ® Students try their ® Questionnaire All year round P.1 -6 English
to exert positive Well Being best to do good ® Observation teachers
characters Passbook. deeds. ® Interview with
® Enhance peer ® Students show students
appreciation by support and ® Well Being Passbook
making good use of appreciate others. ® Postcards
postcards. ® Students write to
people at school
whom they
appreciate and they
can be able to tell
what they
appreciate or learn
from those people.
Budget
Book for Speech Festival $ 264
Teaching resources fee (Pearson) $ 600
Communicative Speaking Activities $ 2,000
Teaching aids $ 500
Fun Fair $ 800
Stationery for Fun Planet $ 200
Reference books for teachers $ 1,000
Total : $ 5,364

List of team members

Leaders — Yuen Mei Ha, Ho Man Wai / Member — Chan Tsz Wai (Vice Panel Chair)
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