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1 Goals

Tsang Pik Shan Secondary School
English Department
2019-2020 Programme Plan

1.1 Enhance the effectiveness of teaching and learning
1.2 Develop students’ language abilities and habit of independent learning
1.3 Maximize opportunities for pleasurable and meaningful language learning outside classroom

2 The SWOT of Tsang Pik Shan Secondary School, 2019-20 can be summarized in the following table:

2.1
Strengths

Some students are cooperative and motivated.

Teachers are cooperative, responsible and caring.

Teachers are adaptable and eager to try out new methods and activities with students.

Teachers are prepared to seek ways to make the lessons more effective and interesting.

A native speaker’s presence provides an authentic situation for students to communicate in English.

2.2
Weaknesses

Students have a weak foundation.

Students are passive and lack confidence.

Students have short attention and concentration spans.

Most students lack initiative to continue language learning outside curriculum time. Most hardly revise
language items they learnt except for exam purposes.

Several experienced teachers left in the last few years.

2.3
Opportunities

With the support from EDB, A new reform on tailoring S.5 teaching material will be adopted in 2019-2020.
S.1-2 textbook materials have been well developed and ready to be further polished.

There are split classes in S.4-6 to cater for learner diversity

Financial resources and language programmes are offered by Project WeCan.

2.4
Threats

Increasing demand on students’ passing percentages in public exams
Quite a number of new students come from Mainland and possess a weak language foundation.
Lack of initiative in learning English among our students

3 3.1 Objectives

3.1.1 Expand the dimension between teachers and students, raise teaching effectiveness (school concern)
3.1.2 Developing students’ language abilities and habit of independent learning
3.1.3 Maximising opportunities for pleasurable and meaningful language learning outside classroom

4. Implementation

4.1.1 Expand the dimension between teachers and students, raise teaching effectiveness
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Focus(es)

Strategies/ implementation

Implementation
time

Success criteria

Mode of
assessment

Person(s) in
charge

Resources
required

Professional
development

Staff development
sessions to be carried out
in panel meetings.
Training to be focused
on teachers’ pedagogical
development: catering
for learner differences,
collaborative learning
e-learning, etc.

As required by school,
each teacher to
participate in at least one
teacher training course
related to English
learning and teaching
organised by EDB or
any teacher training
institutes. Sharing will
be done in panel
meetings.

Collaboration among
subject teachers of the
same form to be
strengthened through
regular form meetings,
sharing and
collaborative lesson
preparation (S.5) in the
hope of enhancing the
effectiveness of learning
and teaching as well as

In the
department
meetings

One staff
development
session to be
included in each
panel meeting

The quality of
the teachers’
sharing

English Panel
Head
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Focus(es) Strategies/ implementation Implementation Success criteria Mode of Person(s) in Resources
time assessment charge required
allowing teachers to
learn from one another.
Refine ® S.1-2 teaching materials | Whole year ® S5 students Students’ English teachers
curriculum that have been modified show positive | results and
will continue to be used response teachers’
and further polished. towards the observation
®  With the support from teaching
EDB, S5 will create materials.
teaching materials for ® S.1-2 teachers
the elective ‘“Workplace find the
Communication’. materials
® F3 will continue to have effective and
curriculum tailoring. easy to use.
® (lassroom routine will
be reinforced while
teaching activities have
been carried out.
After-school ® S.1-6 English tutorial Whole year The attendance of | Students’ English Panel
tutorial classes will be provided. after-school tutorial | attendance Head and form
Form coordinators come will be more than and coordinators
up with the needs of the 80% and students questionnaires
course participants and show positive
ask the tutors to take a response in the
closer look at those questionnaires.
needs.
4.1.2 Developing students’ language abilities and habit of independent learning
Focus(es) Strategies/ implementation Implementation Success criteria Mode of Person(s) in Resources
time assessment charge required
English English Learning Passportis | Whole year 50% of students Teachers’ English Panel
Learning created to encourage students have redeemed observation Head, NET and
Passport to learn English in their gifts with teachers’ Alice

leisure time. Different areas

signatures.
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Focus(es) Strategies/ implementation Implementation Success criteria Mode of Person(s) in Resources
time assessment charge required
of English learning which are
not covered in lessons (e.g.
riddles, UK vs US English)
are included in the passport.
Students can earn signatures
in exchange for gifts by
finishing the tasks in the
passport.
Newspaper English newspaper will be Whole year Students are able to | News Alison
subscription subscripted so that students complete the reflection
will have the opportunity to amount of news quality
read English outside reflection required
classroom. by the department.
Phonics skills Phonics skills to be taught by | Whole year 60% of students Oral exams NET
building the NET in S.1-2 aiming at pass the phonics and lesson
getting students familiar with sections in oral observation
the basic phonemes and examinations
enabling them to decode new
words by sounding them out.
4.1.3 Maximising opportunities for pleasurable and meaningful language learning outside classroom
Focus(es) Strategies/ implementation Implementation Success criteria Mode of Person(s) in Resources
time assessment charge required
AR book reports | With the support of Mr Chor, | Whole year 70% students -Teachers’ English Panel Gadgets (e.g.
students and English teachers showed positive observation Head i-Pads from the
will be taught how to do book response about the IT Department)
reports in a more interesting learning outcome -Students’
electronic manner. and effectiveness in | questionnaires
the questionnaires.
English Speech | Students are encouraged and | Oct - Dec At least 20 students | Practice Eric Lam
Festival nominated to join the to join the attendance
competition. competition records and
Certificates
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Focus(es) Strategies/ implementation Implementation Success criteria Mode of Person(s) in Resources
time assessment charge required
Joint-school oral | A joint-school oral practice Nov / Dec Students can Teachers’ English Panel
practice between our school and a interact with band 1 | observation Head, NET and
band 1 school will be held. students in English Alice
and understand the
keen competition in
the public exam.
English Drama | An English Drama Club is Whole year At least 15 students | -Teachers’ NET, English Funding from
Club held to let students learn from different observation Panel Head, Project WeCan
English in a more authentic forms to participate Yuen and Janice | will be used to
context. The team will join in the production -Students’ buy props and
the Inter-school English questionnaires hire a drama
Drama Festival. instructor.
-Comments
from judges
Thrilling Thrilling Thursday Attack -Every other 50% students -Teachers’ All teachers
Thursday Attack | English Week will be held. Thursday participate in the observation
and English All teachers and students will | throughout the | activities.
Week be involved in different year -Students’
activities in the hope of questionnaires
creating an environment for -May
students to use English.
English One English learning video Whole year 70% students enjoy | Two video Alice and Eric
video clip to be produced in each watching the videos | productions
productions term to provide students with and learn some

opportunities of using the
language outside the
classroom.

English vocabulary
or culture from the
video clips.
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