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Tsang Pik Shan (Sung Lang) Secondary School
English Department

2021-2022 Programme Plan
1 Goals

1.1 Being devoted to the teaching and learning of English, the department hopes to assist students in overcoming their fear of English and see
the language as the tool with which they can navigate the world.

1.2 We also aim to instill positive values and empowerment for students to be self-aware and grounded individuals with empathy for the world

they live in.

2 SWOT Analysis:
2.1 ® There is an increasing number of students who are cooperative and motivated.
Strengths ® Teachers are professional, responsible and caring.
® Aretired EPC, Mrs Chung, provides plenty of constructive feedback on our school-based materials.
® NET is eager to develop a comprehensive school-based phonics course.
® HKDSE reading skills materials and pedagogically sound writing worksheets have been created.
2.2 ® Students have a weak language foundation.
Weaknesses | @ A minority of students are new immigrants who only have little English-speaking experience.
® Some students have a short attention span.
® Most students’ families cannot offer students sufficient English-learning resources.
2.3 ® S.1-3 textbook materials have been tailor-made and there has been an on-going renewal.
Opportunities | ® The school has agreed on establishing 2R and 3R to reduce the size of S.2-3 classes.
® Financial resources and pleasurable language programmes are offered by Project WeCan and SummerBridge.
"21“; ®  With the decreasing hours of face-to-face lessons, students’ exposure to English has suffered.
reats
2.5 ® Most activities were cancelled last year due to Covid-19
Evaluation of | ® The plans about professional development courses and refining teaching materials were completed satisfactorily.
last year’s ®  Students’ performance in the speech festival and HKDSE has improved significantly.
programme
plan
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3 Goals of the year

3.1 Addressing the school concerns

3.1.1 Boost students’ confidence in learning and develop their sense of pride

3.2 The concern of the department
3.2.1 Improve the teaching effectiveness and techniques

4. Implementation
4.1 Boost students’ confidence in learning and develop their sense of pride

Focus(es) Strategies/ Implementation Success criteria Mode of Person(s) in Resources
implementation time assessment charge required
Introducing S.1-5 students willbe | ®  Whole year More than 50% | ®  Statistics ® [eung ® Technical
vocabulary encouraged to keep a students can  get generated by support
learning record of the 50% of the marks in Solid Memory from Solid
software vocabulary they have vocabulary learning Memory
learnt on Solid by the end of each
Memory. They will term.
also be asked to revise
the vocabulary in the
software.
Recycling English teachers will | ® November Students can ® Students’ ® FEric
vocabulary teach  students the produce an English homework
about food and writing techniques of a recipe and present it quality and
nutrition by recipe and vocabulary to their T&L teacher teachers’
LAC about food nutrition. clearly. observation

Technology and
Living teacher will
then require students
to write an English
recipe for a person
who aims to lose
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Focus(es) Strategies/ Implementation Success criteria Mode of Person(s) in Resources
implementation time assessment charge required
Producing two Students will be asked | ® One video ® 70% students enjoy | ®  Teachers’ ® EPC, ® (Camera
mini English to act or say some each term watching the videos observation Michael
videos English lines in the and learn some and
videos English vocabulary Hestia
or culture from the
video clips.
® 80% students in the
videos can speak in
English confidently
and clearly.
English English Learning ® Wholeyear | ® More than 50% of ® (Gift ® Alice ® Financial
Learning Passport is used to the gifts are taken by redemption resources
Passport encourage students to students. form for buying
learn English in their gifts
leisure time. English
teachers will try to
use it occasionally in
class teacher periods
and ignite their
English learning
passion. Also, the
requirements for
redeeming gifts will be
lowered.
Offering Michael will upload ® Wholeyear | ® 70% of students pass | ®  Oral exams ® Michael
students his self-recorded . .
. : . the phonics section
phonics teaching videos to

teaching videos

YouTube. Students can
revise what they have
learnt in class
conveniently at

in oral examinations
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Focus(es) Strategies/ Implementation Success criteria Mode of Person(s) in Resources
implementation time assessment charge required
AR book With the support of Mr | @  Second term 70% students Teachers’ ® Eric ® S.1
reports Chor, S.1 students and showed positive observation students’
English teachers will response about the Students’ iPads
be taught how to do learning outcome questionnaires
book reports in a more and
interesting electronic
manner.
English Speech Students are ® Oct-Dec At least 15 students Certificates ® Eric
Festival encouraged and to join the
nominated to join the competition
competition.
Site visits for Students will be taken | ®  February 70% students Teachers’ ® Alice ® Financial
workplace to different worksites showed positive observation resources
communication to interview the people response about the Students’ for booking
in the industry and try learning outcome questionnaires the sites and
some hands-on and effectiveness in coaches
activities. the questionnaires.
Monthly English Week willbe | @  Monthly 50% students Teachers’ ® Michael | ® Financial
English held. All teachers and participate in the observation and resources
activities students will be activities. Venus for buying
and English involved in different ® May gifts
Week activities in the hope

of creating an
environment for
students to use
English.
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4.2 Improve the teaching effectiveness and techniques

Focus(es) Strategies/ implementation | Implementation Success criteria Mode of Person(s) in Resources
time assessment charge required
Professional ® Professional sharing ® Inone of the At least one professional | ® The quality | ® EPC
development will be conducted in department sharing to be included in of the
panel meetings with a meetings one of the panel teachers’
focus on catering for meetings sharing
learner differences,
collaborative learning
e-learning and so on.
Refining the ® Sentence pattern ® Whole year S.1-3 teachers find the | ®  Students’ ® EPC,
curriculum analysis will be taught materials effective and homework Alice,
starting from S.1. user-friendly. quality and Janice
Students are expected teachers’ and Eric
to master the basic observation
syntax analysis skills so
as to improve their
writing and reading
proficiency.
®  Starting from S.1,

students will be trained
to conduct tapescript
analysis and focus on
the key words or
frequently seen
vocabulary items in
listening practice.
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Focus(es) Strategies/ implementation | Implementation Success criteria Mode of Person(s) in Resources
time assessment charge required
Creating ® Alison will guide ® Whole year More than 70% students | ®  Teachers’ ® Alison,
materials for the Hestia and Venus to find the teaching observation Hestia
needy classes in create teaching materials useful and and and Venus
S.4 materials for Groups reader-friendly. questionnai
3-4in S.4. res
After-school ®  S.4-6 English tutorial ® Whole year The  attendance  of | ® Students’ ® EPC
tutorials classes will be after-school tutorial will attendance
conducted on Zoom. be more than 80% and and
students show positive questionnai
response in the res
questionnaires.
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